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 ACTION E.1: Project management 

 ACTION E.2: Monitoring 

 

 AGRIVIVAI had continuous contact with all project partners for 

monitoring project activities 

 Before the month end AGRIVIVAI received from each 

beneficiary technical inputs for the monitor month summary  

 At the end of each month AGRIVIVAI prepared and sent a 

summary of the project activities carried out to monitoring team  

 Definition of management structures  

 Definition of payment procedures of each beneficiary 

 AGRIVIVAI organised the kick-off and the 6 progress and 

monitoring meeting in scheduled time 

 

 

 
 LIFE17 ENV/IT/269  

AGRISED  
 

 



 

 

 

    

 ACTION E.1: Project management 

 ACTION E.2: Monitoring 

 

 AGRIVIVAI defined and sent the Partnership Agreement 

(following the EC scheme) and collected all the beneficiaries 

signatures 

 AGRIVIVAI uses project progress indicators for monitoring 

project activities 

 AGRIVIVAI will revise the project progress indicators in each of 

the projects coordination meeting in order to check any 

irregularities 

 AGRIVIVAI is checking the number and type of people reached 

by each dissemination activity in order to check if the diffusion 

actions have met their goals  
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 ACTION E.1: Project management 

 

 Definition of management structures  

 

 Technical committe 

• AGRIVIVAI: Stefano Lucchetti 

• IRETCNR: Cristina Macci  

• GORINI: Paolo Gorini 

• MCM: Paolo Manfredi 

• UNIFI: Giancarlo Renella 

• EPS: Monika Hermankova  

 

 Administrative committe 

• AGRIVIVAI: Simone Pellegrini 

• IRETCNR: Cristina Macci and Alessandra Bartolini 

• GORINI: Luca Gorini 

• MCM : Alberto Molignani 

• UNIFI: Cristina Dolfi 

• EPS : Karel Waska 
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 ACTION E.1: Project management 

 

 Definition of payment procedures of each beneficiary 

 

 Each beneficiary has a specific payment responsible 

• AGRIVIVAI: Stefano Lucchetti selects the project cost formally 

approved by AGRIVIVAI Legal Representative 

• IRETCNR: Grazia Masciandaro selects the project cost 

formally approved by department director 

• GORINI and MCM: Paolo Gorini and Paolo Manfredi as legal 

Representative directly selects and decides the project costs 

• UNIFI: Giancarlo Renella selects the project cost formally 

approved by department director 

• EPS: Monika Hermankova selects and decides supplies 

necessary for the project. approved by the EPS CEO 
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 ACTION E.1: Project management 

 

 

 Definition of project accounting system and cost center 
 

All beneficiaries have defined the following internal specific code 

(codice commessa) which identify the project and all costs and 

income related to the project: 

• AGRIVIVAI: LIFE 

• IRETCNR: GAE P000002 – Project DTA.AD005.218 

• GORINI: 250 

• MCM: 005 

• UNIFI: U-GOV 119429 

• EPS: 730 

 

For IRETCNR and UNIFI VAT is a cost. 
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 ACTION E.1: Project management 

 

 Definition of project accounting system and cost center 

 All beneficiaries respects the procedure of the best value for money for 

selecting all the project external and consumable costs: 

 AGRIVIVAI, GORINI and EPS: historical supplier or market analysis 

 UNIFI and IRETCNR: public tender through MEPA 

 MCM: specific detailed internal rules based on quality certification 

  

All the beneficiaries approved only the costs: 

 directly linked to, and necessary for, carrying out the AGRISED 

project;  

 reasonable, justified and comply with the principles of sound 

financial management, in particular in terms of economy and efficiency;  

 compliant with applicable tax and social legislation; and  

 actually incurred during the lifetime of the project, as defined in the 

grant agreement, and which could be identifiable and verifiable  
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ADMINISTRATIVE ISSUES 

 

 New procedure about reporting to monitor 

 Budget and administrative changes 

 AGRISED Deliverables 

 AGRISED Reports 

 Cost analysis 

 Daily rate analysis 

 Project meetings 

 

 
 LIFE17 ENV/IT/269  

AGRISED  
 

 



 

 

 

    

New procedure about reporting to monitor 

 

 

 

 

 

The summary report about the update of activities per project 

ACTION has not yet to be sent to the monitor at the end of 

each month but each four month of each project year: at the 

end of April, of August and of December  
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Budget and administartive changes 

 

 

 the beneficiary ISECNR now is IRETCNR   

 the beneficiary UNIFI DISPAA department now is DAGRI 

 UNIFI asked for some small changes in personnel costs between 

permanent and additional categories 

 IRETCNR advised for some delays in contracting additional 

personel and some small changes in personnel role and costs and in 

the definition of other costs 

 GORINI moves some budgets to other costs for fair stand 
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DELIVERABLES 
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DELIVERABLES 
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DELIVERABLES AT FEBRUARY 2019 

 

All the following Deliverables will be annexes to the Final Report : 

 Overview of national and EU legislation: Action A.1  

 AGRISED Communication plan: Action D.1 
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REPORTS 
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Cost analysis 
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PARTNER CLAIM 

Personnel 

Personnel 

February 

2019 Travel 

Travel 

February 

2019 

External 

assistanc

e 

External 

assistance 

February 

2019 

Prototy

pe 

Prototype 

February 

2019 

Consuma

bles 

Consumabl

es 

February 

2019 

Other 

costs 

Other 

costs 

February 

2019 

Overhea

ds 

Overheads 

February 

2019 TOTAL 

TOTAL 

February 

2019 

AGRIVIVAI    458.250   49.987,84     6.290   3.695,83     75.700     6.900,00     20.000       334,39    49.500   10.812,90    42.681     5.021,17      652.421    76.752,13  

EPS      54.400     7.744,95     6.260     590,86     15.300     2.832,98     26.500           -        7.172       781,82      109.632    11.950,61  

GORINI      58.200     1.318,11     4.915   3.600,00     19.800     1.680,00     17.500           -     11.010,23      7.029     1.232,58      107.444    18.840,92  

IRETCNR    123.165     8.424,83     6.840     20.000     15.000      9.000    12.180       589,74      186.185      9.014,57  

MCM    179.099     2.199,53     5.550     151,27     66.750     4.162,00   69.700   68.237,97     30.000           -           22,13    24.576     5.234,10      375.675    80.007,00  

UNIFI    244.754   15.181,72     5.442       65,25            -            -       28.500     3.944,71    12.000    20.348     1.343,42      311.044    20.535,10  

TOTAL  1.117.868   84.856,98   35.297   8.103,21   197.550   15.574,98   69.700   68.237,97   137.500     4.279,10    70.500   21.845,26   113.986   14.202,83  1.742.401  217.100,33  

%         12,46  



 

 

 

    

Daily rate analysis 
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Daily rate analysis 
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Project meetings 

 

 Kick off meeting in AGRIVIVAI premises in Italy on 12 October 2018 

 6 month and Monitoring meeting in AGRIVIVAI in Italy on 19 March 

2019 

 12 month meeting in EPS in Czech Republic in September 2019 

 18 month and Monitoring meeting in IRET premises in Italy in March 

2020 

 24 month meeting in EPS in Czech Republic in September 2020 

 30 month and Monitoring meeting in GORINI premises in Italy in 

March 2021 

 36 month and Final meeting in AGRIVIVAI premises in Italy in 

September 2021 
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